
“Leading is a forward
motion with the leader
standing in the back.”
- Dr. Karen Semien-McBride

Budget Approval: Emphasizing the board's fiduciary role, this area
highlights the importance of board approval for the annual budget.
Staff, in collaboration with the finance committee, develop the budget
and present it to the board. The board ensures that the budget aligns
with the organization's strategic direction and promotes long-term
fiscal health.

Chief Executive Job Description: Recognizing the significance of a well-
defined chief executive role, this area emphasizes the board's
responsibility to develop a written job description for the chief
executive. Collaboratively defining annual expectations with the chief
executive enables clear accountability and performance assessment.
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and establishing crucial systems. This section comprises four key areas:
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By covering these four areas, the Board Engagement and Systems section
of the training program equips boards with the necessary tools to
effectively engage in budget approval, define the chief executive's role,
conduct evaluations, and ensure proper financial oversight through audits.
This comprehensive training enables boards to strengthen their
governance practices, promote accountability, and advance the long-term
success of their organizations.

Chief Executive Evaluation: Highlighting the importance of evaluating
the chief executive's performance, this area stresses the need for a
comprehensive and written evaluation process involving the full board.
Clear expectations, agreed upon between the board and the chief
executive, form the basis of the evaluation. The full board's participation
ensures diverse perspectives and 360-degree feedback from the
organization's leadership team provides valuable insights.

Audit: Addressing financial oversight, this area emphasizes the board's
responsibility to select an auditor and conduct an annual audit for
charitable organizations with $1 million or more in revenue. The board
should engage in an executive session with the auditor, without staff
present, to discuss the results. The decision to conduct an independent
audit should be
based on assessing potential benefits and costs. For organizations
conducting audits, it is recommended to establish a separate audit
committee or task force to handle the additional responsibilities of
fiscal oversight.

MEETING
THREE

MEETING
FOUR

Testimonials:

There are so many boards that are
misinformed, and power confused.

MKCircle CEO Institute helped us update
our bylaws and operate efficiently. –

Carolyn Denham, Past President, Pacific
Oaks College, CA

STRAT YOUR
JOURNEY
TODAY!

@mkcircleceo mkcircleCEO MkcircleCeo 562-900-3175 | 714-904-8790 www.mkcircle.com

http://www.linkedin.com/in/drkarenexecoach
http://www.mkcircle.com/

