“Leading is a forward motion with
the leader standing in the back.”

- Dr. Karen Semien-McBride

MKCircle CEO Institute

ADMINISTRATIVE LEADERSHIP &
GOVERNANCE TRAINING SERIES

BOARD ENGAGEMENT AND VALUATION

The Board Engagement and Valuation section of the training focuses on
important aspects related to enhancing board engagement and
evaluating board performance. This section is divided into three areas:

MEETING Board Evaluation: This area emphasizes the need for boards to conduct

Olts comprehensive self-assessments approximately every two years to
evaluate their own performance. Structured self-reflection allows board
members to assess their collective performance and individual
responsibilities. While more frequent evaluations may be chosen, a
formal assessment every year is generally not necessary. Adequate time
should be allowed between assessments to implement improvements
identified through the evaluation process.

Testimonials:

ST RAT YOU R There are so many boards that are
misinformed, and power confused.

JOU RN EY MKCircle CEO Institute helped us update

TO DAY! our bylaws and operate efficiently. —

Carolyn Denham, Past President, Pacific
Oaks College, CA

@mekcircleceo ﬂ mkcircleCEO O MkcircleCeo e 562-900-3175 | 714-904-8790 www.mkcircle.com


http://www.linkedin.com/in/drkarenexecoach
http://www.mkcircle.com/

_s—u
el MKCIRCLE

MEETING Board Orientation: Recognizing the importance of onboarding new
WO board members effectively, this area highlights the need to formalize
the board's new member orientation process. The orientation process
should be documented and streamlined to ensure consistent and
relevant information is provided to all board members regarding their
governance responsibilities, the organization, and the board's
expectations.

MEETING Bylaws Review: This area emphasizes the periodic review of the bylaws
THREE gnd the timely implementation of necessary amendments. Bylaws
formalize the board's structure and practices. As the board's needs and
external circumstances evolve over time, it is important to review the
bylaws periodically to ensure their continued appropriateness and
identify any missing clauses. It is advisable to engage an attorney to
verify compliance with state statutes during the bylaws review process.

Through these three areas, the Board Engagement and Valuation section
of the training program equips boards with the tools and knowledge to
enhance board engagement, evaluate performance, streamline new
member onboarding, and ensure the bylaws align with the board's
evolving needs and legal requirements. By focusing on these areas,
boards can strengthen their governance practices, optimize board
performance, and contribute to the overall success of the organization.
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